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AGENDA NO:  12 
 
JOINT INDEPENDENT AUDIT COMMITTEE – 9 MAY 2013 
 
OVERVIEW OF BUSINESS CONTINUITY ARRANGEMENTS FOR DORSET POLICE 
 
REPORT BY ASSISTNT CHIEF OFFICER 
 
PURPOSE OF THE REPORT 
 
To provide an update on the Business Continuity arrangements for Dorset Police. 
 
 
1. INTRODUCTION 
 
1.1 Business Continuity is about being resilient in the face of disruption. In simple terms, 

an organisation must plan for its essential services to continue in the event of a 
disruptive incident. 

 
1.2 A “Business Impact Analysis” identifies which activities are essential and which it can 

afford to leave for a while when disruption occurs. 
 
1.3 Business Continuity is not about maintaining “business as usual”. 
 
1.4 In a complex organisation like Dorset Police, success depends on a multitude of 

different departments working together to achieve its aims, so understanding the 
various interdependencies is a key element of the Business Continuity programme. 

 
1.5 Business Continuity forms a significant part of the Civil Contingencies themed 

element of the Strategic Policing Requirement, another driver of the Business 
Continuity programme. 

 
1.6 Having identified the criticality of the various functions it performs, the organisation 

can plan how it intends to prioritise and maintain those functions in the face of 
disruption. These are the Business Continuity Plans. 

 
1.7 In March 2011, as part of a drive to revitalise the Business Continuity Management 

Programme in Dorset Police, a number of departmental representatives attended a 
Business Continuity course held at Police Headquarters. This was timely, in light of 
the One Team Restructuring and the forthcoming Olympic Games. The Business 
Continuity Policy was comprehensively revised and a new template introduced to 
enable representatives from across the Force to conduct Business Impact Analysis 
and formulate Business Continuity Plans in a consistent and systematic way. 
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1.8 Our Business Continuity Programme is in line with: 
 

 British Standards 
 Chapter 6 of “Emergency Preparedness” (Guidance on part 1 of the Civil 

Contingencies Act 2004). 
 National Policing Improvement Agency Emergency Procedures Manual 2009.  

 
1.9 Two years on the programme is still young but gaining maturity. According to the 

Business Continuity Institute (of which Dorset Police is a corporate member, through 
ACPO), embedding a Business Continuity culture into the organisation is notoriously 
slow and requires ongoing communication and reinforcement from the top down. 

 
1.10 The risk of our arrangements being insufficient features on the Corporate Risk 

Register and whilst the level of risk has reduced over the last two years from 16 (very 
high) to 12 (high), this fairly reflects the immaturity of our programme. 

 
2. GOVERNANCE  
 
2.1 The Assistant Chief Constable actively drives the programme forward. Universally, 

Business Continuity guidance identifies “Top level buy-in” as essential to the success 
of a Business Continuity programme. 

 
2.2 Plans exist for each area of business. Each plan has an owner, manager and writer. 

The writer usually has an in-depth knowledge of their particular area of business, the 
manager will usually be the section head and the role of plan owner usually falls to 
the commander or department head.  

 
2.3 The Business Continuity Co-ordinator is a role which sits in the Operational and 

Contingency Planning Section (OCPS). The postholder co-ordinates the programme 
and reports quarterly to the Assistant Chief Constable through the Operational 
Commander Board. As of 1 April 2013 the role of co-ordinator falls to Mrs Tanya 
Taylor Habgood, part time member of staff with OCPS, with Sergeant Richard 
Niemier (former post holder) as her line supervisor. 

 
2.4 Representatives (usually plan writers and managers) from across the Force meet six 

monthly with the aim of ensuring the Business Continuity arrangements remain co-
ordinated and issues of interdependency can be resolved. 

 
3. TESTING 
 
3.1 Testing is imperative to ensure Business Impact Analysis are correct, the Business 

Continuity Plans work and to embed a Business Continuity mindset into all members 
of the Force. 

 
3.2 A no-notice, cross departmental exercise was conducted on 9 March 2012. This 

involved the closure of the gates to Police Headquarters for two hours one morning. 
It impacted upon personnel at all levels of the organisation and delivered 
considerable learning across the Force about the value of Business Continuity 
Planning.  Since that time, the focus has been on ‘tabletop’ exercises held within 
individual departments and led by respective departmental heads. Tabletop 
exercises are less disruptive, but less impactive in terms of learning.  

 
3.3 The learning from real disruptions are recorded in each Business Continuity Plan and 

shared across the Force. 
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3.4 This SharePoint page has been set up to record these live disruptions and the 
learning from a Business Continuity perspective. This provides a systematic process 
for the continual development of the Business Continuity process. It also 
demonstrates that Dorset Police is actively developing its Business Continuity 
arrangements. 

 
3.5 Simple cross-departmental tests are being formulated. These are likely to be a ‘walk 

through’ of the plans, intended to trigger learning within each department and across 
the organisation. 

 
4. TRAINING 
 
4.1 Ongoing restructuring and staff movement means new staff are being assigned roles 

as plan writers, managers and owners. A series of one hour briefings are being held 
by the Business Continuity Co-ordinator to enable such staff to fulfil their role. 

 
5. RISK/THREAT ASSESSMENT 
 
5.1 The following three points, financial, legal and policing outcomes [reputation], are the 

very issues Business Continuity seeks to secure in the face of disruption.  
 
 Financial/Resource/Value for Money Implications 
 
5.2 Unusually, for a Business Continuity programme, there is no budget. Nominal 

expenses have been absorbed by OCPS. There is a considerable consulting market 
for Business Continuity on the open market; however, there is much we can do in-
house to get the basics rights – these are at no cost. Prudent expenditure may be of 
value in the future, for example: 

 
 Independent scrutiny of our arrangements 
 Marketing materials to help embed and promote a Business Continuity culture 

in the organisation.  
 Accreditation that our arrangements and staff meet specific standards. 

 
 Legal Implications 
 
5.3 The Civil Contingencies Act 2004 “requires Category 1 responders (like the police) to 

maintain plans to ensure that they can continue to perform their functions in the event 
of an emergency, so far as is reasonably practicable.” 

 
5.4 As described above, finances, legal and policing outcomes are the issues the 

Business Continuity programme seeks to secure in the face of disruption.  
 
 Implications for Policing Outcomes   
 
5.5 As described above, finances, legal and policing outcomes are the issues the 

Business Continuity programme seeks to secure in the face of disruption.  
 
 Equality 
 
5.6 Any Business Continuity Plans should help the organisation deliver its critical 

activities to a pre-defined level, maintaining compliance with the principles of equality 
will be maintained. Assurance is achieved by the governance of each plan and by the 
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Co-ordinator. Furthermore the policy has recently been scrutinised through a ‘People, 
Confidence and Equality Impact Assessment’, with a score of “3”, (Low). 

 
6. RECOMMENDATIONS 
 
6.1 Members are RECOMMENDED to note this report. 
 
 
J B JONES 
Assistant Chief Officer 
 
Members’ Enquiries to: Mr John Jones, Assistant Chief Officer (01305) 223710 
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